GPC Staff Meeting Minutes
Tuesday, March 1, 20221
Scheduled Time: 1:30 pm – 4:30 pm.

1:30pm Meeting Intro
Kudos, Anniversaries, Resignation, and new staff- Bart A. (CSPI) resigning FT position. Will remain on PRN.  Matt M. (COVID) resigning. 
Cleomie Forbes – Received recognition for 10 plus years with Grady.
Kwaku Asamoah, Julia Heard, and Karen Kinan – Received kudos from patients and callers for great service. 
Tiaona King – Receives warm welcome to GPC.

1:50pm Jason Tully MD: Stroke Service Update
Please see video and PPT slides. 
Iron Bow Updates were reviewed, New Software – Polycom- Julia brought up that software was not loaded on “all” PCs in the call center.  Staff was reminded that new hospitals are joining MSN by mid-April., New Algorithm Proposal and Proposal for Stroke Operators were brought up in the context of meeting proposed budget cuts

2:15pm Dr Gaylord Lopez
-Wrapping up Stroke service updates – Questions and opinions given for proposal on how we can be more efficient.  We need to slightly alter procedural functions and update existing algorithms. 
-Looking for ways and ideas so that we can deliver a 2.0 version of stroke care that involves the call center connecting neurologist with ED personnel in a more time efficient manner. 
- Dr. Lopez strongly emphasized becoming more efficient, so that we can continue delivering our stroke services in a relevant manner, keeping SPI positions from being eliminated.  Cross coverage along with use of existing staff was introduced as a possible way to cut costs.
-In short, Dr. Lopez is mainly concerned with protecting jobs and delivering our stroke program in a more cost-effective way.

2:45pm Dr. Gaylord Lopez (Wraps up). 
Dr. Geller – Addressing call quality issues 
-Call quality issues unfortunately still are occurring.  We thought they would be corrected by firewall and hardware updates. We are still searching for root causes and will report back when identified.  
-We will be replacing the messaging platform with a new one.  Be on lookout for emails introducing the new ticketing system.  You’ll now be able to email your IT issues as well as report them through a portal system.  The quickest and easiest way is to email problems so that trouble tickets are automatically sent. 
-By using the new system, we can eliminate call transfer, and handle calls in a timelier manner.
 -ToxSentry Updates, please see video for specific areas that have been updated. 
-A new version of ToxSentry will be loaded soon. We will selectively load and test on a few computers before we launch to entire staff.  
	Security Enforcement Refresher – Please see video. 
Dr. Geller reviewed FBI active shooter procedures. Link to training video available below: 
 https://teams.microsoft.com/multi-window/?agent=electron&version=22010300411> 
Key Points that were stressed: Run, Hide, Fight and establish says to EXIT the suite safely.
· Julia also requested that we explore the idea of securing an escape ladder for use in the event we cannot exit out the front of the suite. 


3:15pm CNP - Tom Russom: Sr. Systems Engineer VP – (GPC Support)
Tom from CNP introduced the new IT ticketing Trouble shooting see video for detailed instructions on how to access.
Quick Overview for what's to come. PDF instructions will be sent from the following Outlook address: gpcsupport@georgiapoisoncenter.org
Email provides steps to submit a ticket to IT with the new ticketing platform, with a quick turnaround time.  
-Link for New client portal with portal access will also be available in email as well. 
-This portal with provide a better way to communicate, track and monitor issues for trouble shooting. 
- Goal: is to create ticket first and then call if needed. 
-Our current IT reporting system…”Fresh Desk” – will be sunsetting and be taken off-line soon. 

3:35pm Education Department - Britni Overall: 
Education projects to come:
· Britni is updating online training and streamlining programs. She is working on ways to make it more user friendly and more interactive.  
· Britni also talked about suicide outreach efforts – working with suicide prevention group with other educators. Will conduct a survey with other educators on their outreach efforts and how it’s working.
· March 9th - will be the last WebEx Seminar our poison center will present. The target group we will discuss are children ages 14-18.  This seminar will be presented by Dr. Amanda Hammond.
· Lastly Britni talked about NPPW- National Poison Prevention Week activities coming up:
·  March 20-23rd Proclamation has been secured for this week; we will be looking into doing other activities for the week as well.   
We will review these activities at our next staff meeting.

3:38pm Dr. Gaylord: (See video for device hook up instructions)
Information Technology update Continued…
-Employees were reminded that the Avaya phone roll out is just around the corner.   – Phone units and POE units will need to be picked up. 
-Releasing – Everyone will be able to pick-up phone equipment with power cords beginning March 7th. Equipment will be available near the left exit heading towards the smaller conference room.  Your name with be on your phone assigned to you. 
-Working on the last of the software issues before launching new system. 
-Based on “in office” schedules, you will be expected to p/u your equipment when you are scheduled to come in. Everyone is welcomed to p/u on an off day if needed. 
-Oaysis Recording System – We are still using this platform in conjunction with the Telstrat system.  We will sunset the Oaysis solution over the next month.
Policy to come for Bezoar launch – Stephanie will send out an email and discuss in a later staff meeting. 

3:50pm Dr. Gaylord Lopez:
-Policy and procedure – Dr. Lopez firmly reviewed the use of mobile device in the call center.  Devices such as Bluetooth equipment, mobile phones, tablets will be heavily restricted effective immediately.  
-Staff should not watch videos and or movies while in the call center.
- Listening to music and searching social media is prohibited while in the call center.
-  Bluetooth devices like Airpods, Beats etc. should not be used while in the call center Such devices are prohibited from being paired/connected/synced to any GPC computer, be it in the office or remotely., 
Moment of recognition for the passing of BOB BAKER.
Memorial Service- Celebration of life is on 3/6 
Phone coverage for Burial Service – Email will be sent out later in the week regarding coverage for poison center “shut down” during funeral services for Bob Baker.
4:05pm Dr. Stephanie Hon and Dr. Patrick Filkins (Wrap up meeting)
-Schedule change to come for Stroke calls. Along with - In office work subject to change.
-Please copy (cc) Patrick on IT tickets for immediate help in email. 
-Standard practices - for personal emergency plans, back up plans for emergencies will soon be discussed. (Power outages, Internet Outages, and People Infostructure). 
Map Abstracts - will be due Mid-April. 
-CSPI Exams - CSPI exams will be administered at the end of April, no exact date known at this time. Will hold for a ten-day period. 
-Mid talks of evaluations with Med toxicology staff. – emails will be sent daily as a friendly reminder from New Innovation.
See video for CHOA ACCESS:
Epic login Reminder of how to Access: Access CHOA – 
Maneuvering through Epic, searching Ny/All Patients, and Sorting notes on Epic.
Access CHOA - Phone number to call for assistance: 404-785-6767
-Surveys - Please remember to turn in your surveys to bring your stats up!
-AAPCC – 3-day Leadership meeting recently held.  Topics discussed included:
a.  Marketing ourselves differently and rebranding
b.  Creating collaborations to keep centers accredited
c.  GPC Re-Accreditation – The GPC is up for re-accreditation. We need to be accredited to receive appropriate federal funding from our state partners.
d. Challenges regarding returning to in-office setting was discussed.   

4:50pm Meeting Adjourned 

