GPC Staff Meeting
Tuesday, April 26, 2022
1:23 PM – Tiaona King

1:30pm Dr. Lopez Opens 
- Admin Day reignition TK, MC, SJ, Public Health and Covid Staff.
No resignations or terminations for this month.
Issues with Retention - to decrease kaiso. Still have not placed an offer for new staff.
-Water shut down at Hurt Site - Weekend shut down: Still to be announced.
-AAPCC Recertification for restating Accreditation - Updates for what's to come or ongoing in call center - 5/6-page documents of yearly update are in the works.
AAPCC Recertification - 600-page document lead by Dr. Lopez and Dr. Geller. 
-Status changing for SPI retention, Grants management (budget ppl) VP Emergency Serv. - Grants management team, are giving their approval for us to continue. - strong YELLOW light to proceed with precaution. 
To determine actual impact in dollars and cents that this would take to keep going. This is a process and so far, no red lights. Budget wise we still are in the Yellow. 
We are preparing documents to cover all aspects for HR analysis and get a full review.
Dr. Lopez opens the floor for questions - Turns over to Dr. Hon
 
1:42pm Dr. Hon and Dr. Lopez - 
-SPI Abstracts updates 492 - 500 submitted for conference in San Francisco, California to get accepted. Highest in the last 2 years. - Glad to see this increase since Covid scare.
Getting research moving in the correct direction. It is good to have competition again. 
-List of Poison Specialist to work with for travel and research coming soon. 
-IRB process takes time. Look to make time to vision new ideas. (Case presentations) - great for networking and creating relationships to become number 1 again. 
SAN FRAN next year Conf. 
Next years conference we are shooting for Canada - Poison center in the talks
-CSpi Exam- spaced out for 2 weeks this week and next week Dionna Kiet Alex, Good luck. 
-Biometrics Fair – Ended April 22, for Health benefits discounts. Please reach out to your HR benefits specialist if you missed this opportunity.  
-UKG Biometric: More returning to office, be sure to make sure you are still in the Kronos Time clock if not please get with your manager to be re added back into the Kronos system. 
-QA (One on one time/mini eval) with individuals in May. Invites will be sent by email request.
If you are unable to get ahold of Dr. Hon, please remember to clock out on Kronos Website.: It is important to have Your password in had when you return to the office. 
Dr Lopez Chimes in: Returning to office
-Grady Password are up for renewal every three months.
-Ayaya log in in important to have as well - Required a passcode 
Eliminating Human errors.

2:06pm Dr. Hon - 
[bookmark: _Hlk102119145]Triage List updates: Still researching on accidental Triage. Pediatric population toxicity. 
80 percent are under the ages of six.  
-These are Unintentional indigestions
Adult and pediatric triage list
Mg total for a kid with double or triple dosage.
-A specific number is not given in poison Dex to help guide us correctly. Updates are coming soon. 
-Continue to use the pediatric ingestions triage guidelines. 
Toxicology is developing data to come up with a study, so we have a better idea of Adults and Children indigestion.
-Fellow evaluations feedback is needed from everyone. 
FEED BACK-Fellow Staff should receive awards and understand protocols. Help assists with management. 
Open feedback regarding Dr Lopez, Dr. Hon and Dr. Filkins on how to provide better management with the SPI's fellows and how to assist with the Fellows presentations. (How can we be more helpful to them)
-Survey tool is very important and please do not wait until the last minute. To address concerns in a timely matter.
Covid Updates- Ga DPH Covid 19 Status Report: www.DPH.georgia.gov/covid-19.com 
- This is a great tool to go back to for updates. The website is updated on a weekly basis.
-Covid testing are still available:  This site still provides sites to go get tested.
-Vaccinations: no updates currently. No vaccinations are given under the age of 5. Recommending 1st boosters for 12-17 years of age. 
-2nd booster 50 and older are highly suggested.
Remember to schedule your appt ahead of time to avoid delays. 
Grady is not making it mandatory. To have booster

2:45pm Dr. Hon
-Rabies coding - updates refer to video for updates. - Please remember to use the correct coding when reporting your cases – again, please refer to video. 
**Reminder for animal bites: when reporting animal bite, the report will sink with their animal bite module.
-We are now able to code and save right to the animal bite module. 
We do it last, so we are able to email the report in the end. 
Reports are not being received: manually entering the reports may be needed going forward.
-No guideline Confine and observe a wild animal - human attack or bite: they are killing it and testing it for Rabies.
-Wild and astray
-viable animal -   10-day observation.
If an animal is born in captivity, it shouldn’t be considered a wild animal to be exposed to rabies. 

3:00pm Dr. Hon
- Telestrat Mini Reviews coming up: updates refer to recording: Selecting the correct ext. and quality issues
Remember to search for data in the correct columns 5-digit number entered exactly as you see it. 
Phone number starts with +1### remember to place +1 before the phone number for an accurate custom search. 
-To search for your cases the easiest way would be by your name. 
Public health or Covid staff: Check critical patients. 
Email will be sent out again for reminders. 
-QA for May: Unique QA Day will be 3 times a week. M,W,F. 
This will help us find out the necessary refreshers.
Review of stats based on Teams of activity. 
-Numbers each team produced compared to your goal, selected in teams of four. On average, no one is reaching their goals. 
Surveys for March Goals have been met!
April's lack of staff has goals down, but we are looking forward to achieving by our next staff meeting. 
-Please submit surveys by this Saturday 4/30
 

3:25pm Dr. Roberts Geller - 
Fellow Year coming to end - feedback for performance is needed. 
· ToxSentry updates:
Info call templates:
Band with extended within the next month. 
Triage list will have updates soon. Will discuss in next meeting. 
Due for accreditations - Dead line 2 weeks from today. Ran by Dr. Geller and Dr. Lopez.
Telework has not been ruled out so make sure you have the latest version 2430.
We received feedback about certain fellows, and they have been coached to directed. 
Wraps up with questions. 


 
3:30pm Britni Overall, Dr. Lopez 
Edu Updates. 
BO - Two presentations and Health fairs. Health Fair ran by Jamila and Tiaona, kudos and thanks to you two. 
Dr. Lopez: IT updates… 
-Avaya phone: Please remember to p/u your phone. Testing will be every month going forward timing will be chosen at random. 
30 minutes to a few hours for these tests. 
-CNP identifying why issues with call quality. (incoming/outgoing, band width, recording, speeds of teleworks-ISP's that are used). 
Staff has advised that these issues are in the office as well.
Jason will send email of the ballpark time and date of specific info for issues within the live call center. 
-Telestrat issues with listening - the recordings are choppy. These calls are fine in oasis. 
Band with issues are being prioritized. Installations are being quoted at this time for the issue to be resolved sooner than later. This issue is not in our budget but still being addressed to correct the problem that are poison center related. We’ll discuss further in next meeting. 
-What happens when a call hits our trucks and then goes back out to teleworkers? 
Polycom issue: 18 workstations in call center - that is a function that you have not been credential on that particular pc. --Licensing issues are being addressed. 
-Staff returning for June we plan to have these certain items addressed.
-Standardize every working cubical by June 18, 2022. Wired keyboard/mice. Labeling each headset. Configuring every station 
-Monitors: Will be updated depending on the accuracy of performance. Replacements will be according to the connections to the current PC's we currently have and still support our upgrades for next year. 
A thorough walk through has begun to resolve a lot of these issues. 
Desks that are not working will be replaced with in the next few weeks. This includes base stands, remotes etc. 
Standardize chairs: TK and MC are finding vendors to allow us to test drive new chairs. 
We are looking to standardize and label each station before returning to the office.  
We Will began cycling people through clayton co. for radiancy purposes. 
-Behavior - we do not encourage you to call IT on personal cells. Please remember to submit a ticket through the IT Portal. Ext. 56250 on the Mitel Phone (Help Desk Ext.) 
Connect - is another way to get ahold of IT quickly. 
Open for Questions…
 

4:00 PM - Stroke updates.  Jason Tully
Please see recording – for presentation. Remember: Ext. 65500 is still the best way to dial in with your Avaya phone. 

Dr. Lopez wraps up meeting.

4:45pm meeting adjourned. 

