Staff Meeting 5/31
Tuesday, May 31, 2022
1:46 PM TK

1:46 pm - Jason Tully - Stroke Updates
Major Changes to come:
Stroke numbers - See video.
-558 calls 2022 calls per day 3.69 should increase to 3.84 
-140 calls as of today. Beating our highest number as of today.
-One call a day on avg. in Macon.  
· There will be new hospital update as of 7/1.
· New stroke operators - Charisse, Ellis, Robert, Jamarius, and Nick overflow will be directed to the SPIs
· Call backs - take basic notes and give to a stroke Operator. 
· Kudos to Charisse for handling Stroke call.
· Continuing Service - Budget Contract Stroke Operators and sustainability - Marcus foundations going forward. Hospitals will grow and now more money is needed. Jason mentioned Marcus and Grady Component wants us to tighten our budget going fwd. shifted our budget and we will shift operator to answer calls and remove SPIs nurses etc. We will now pay operators and paying lesser money to the operators instead of paying our SPIs.
· Operators: June training will be completed - working 7am - 11pm COVID money will then continue with our new Stroke staff.
· CMC - Aug 3 will be discontinued. Due to lack of satisfaction and continuous complaints with this happening we will lose 4 hospitals. 
· No one will be impacted by this change. We will not be bringing on any New SPIs any time soon. Dr. Hon has something in the works, and we will later discuss.   
 2:05 Dr. Lopez wraps up Stroke Updates with Jason Tully - 
Pluses and minuses for this update.
· Costs - CMC pays a pretty large sum and losing them will hurt us tremendously.
-Dr. Lopez also mentions staffing changes due to retirements and shifting COIVD to Stroke. 
· Stroke callers are not at risk of losing their positions. SPIS are not at risk either, this will be a plus for us by changing the Grant funding to something else to save these positions. 
We thought: In this transition how can we save these positions moving forward.
· We will charge Grants for these new services being provided. 
· What will happen Summer of 2023 in question? – We will add this to the agenda for our next staff meeting. 
· Sustainability + max number of Hospitals
· The Revenue coming in has to help with the expenses.
· We must sign up new hospitals to form a revenue stream in order to continue. 
Dr. Lopez also mentions that if we break even, we will still continue, and challenges will continue as well.
Remember we are the only GPC in the world doing what we do. 
 
Dr. Hon - Adds Updates and closes with Stroke reminders to sign in and logging out and alter Stroke Que. 
· No poison specialist will be taken away.
· Remember to manage stroke calls accordingly.
· Assigning priority. Built like the Spanish Que. More updates to come will discuss in our next Staff Meeting. 
· Envisioning staffing: Mock schedule 10 hour shifts with 3 people a day.
· 2 Stroke individuals: morning and afternoon and 1 person in the evening. 
· 7am-530pm, 1pm-Midnight. Overlap will be needed. 
Jason chimes in: Do other Hospitals have these concerns as well?
· We receive kudos of how dedicated we are and the great services we are providing. 
 



2:33 pm - Britni Overall 
EDU Updates
· Two Health Fairs coming up!
· DPH professional credit for training in continuing education. 
· Editing training programs in the works to make it simpler 
· National level - Voted to for new role:
 
2:36pm - Dr. Hon and Dr. Lopez
Employee of the year: Discuss offline 
· Dr. Hon Quarters Credentials are renewed every 7 years. 
· License, and Education
· Q1 2022 - 100% all 4 passed with flying colors
· Alex, Lloyd, Kiet and Dionna
· Dr. Hon mentions that we are behind on awards and will begin to pick back up soon for 2021 and going forward. 
 
2:45pm Dr. Lopez, Dr. Geller - 
· IT Update - New Team member announcement: Ty Mitting new to our IT department Beginning June 1st. Will be introduced in out June meeting.
· Avaya phone update 2 major projects in June - Mitel Update that will assassinate use to transfer to the Avaya. 
3pm Dr. Geller - Chimes in about Bandwidth being very low. 
· Fiber and Coax have been increased to 500 each. 
Bandwidth and software issues will have updates in our next meeting. 
-Please see video for more Bandwidth talk on quality and updates to be made.
 
3:07pm - Dr. Geller and Dr. Lopez 
Medical Director Updates:
- In office updates:
· Deep cleaning and making sure Computers work properly. 
Return to work update: We are going back to work before pre Covid staffing.
· Furniture updates, Camera Surveillance updates.
Dr. Geller: Teamwork that collaborations together work best in our environment. 
· Human Resources dollar amount update: meetings in the works to angle someone to fully evaluate the program. - Dr. Geller supports the work and Dr. Hon, GPL and shaping the numbers for success. 
 
3:15pm GPC Operations GPL, RJG, SLH, PCF:
· Proposals for increase of pay for everyone to come. We will discuss further once more details are given.    
· FDE call updates: complex number of calls and have decreased. 

3:23pm: Dr. Hon picks back up on in office updates
Schedule conflicts
· Reminder if something comes up that you are not able to come in to the office you will be required to make that time up. 
· Policy can be found on Bezoar. GPC Operational Protocols. Actual documents are uploaded and up to date, but the dating is incorrect. 
 Example: If you do not have internet and need to drive in that will not be paid time. You time will continue once you arrive in office. 
· Telework check ins. Make sure you are on the board at all times while on the clock.
· TW policy reminder. You are given 30 minutes to reconnect. Please contact IT or whoever you believe the issue is a part of or effected by. 30 minutes start the moment your connection is out. PLEASE CALL THE CALL CENTER IMMEDIATELY. 
If it is not restored by our IT, or your service provider please contact a manager ASAP. Please see Policy for full understanding.
Continued: If your power restores or internet comes back up you will be required to complete your work and your shift. You will be paid for this time. Let you supervisor know so changes to your shift can be made. 
Surge protectors will not be replaced. What we have is what will continue with going fwd. Very costly. 
Battery packs provide on 10-15 minutes of backup power. 

4:00pm Everyone ended and picked back up on second recording.
 
4:40pm  Please see video.
Dr. Hon: DPH Med Epi After - Hours Call
· Please see video on instructions on how to contact on call workers. 
· SPI CE add-ons please go to Bezoar to complete all modules.
Dr. Hon advises that any emails that she sends out please remember to LIKE the email in the upper rt corner of the email. This will help her know that you have actually read and reviewed her email. 

